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1. Appreciative Inquiry as a tool for community planning

2. Managing Community Collaboration as a means to increase partnerships for 
community and economic development

3. Building Local Leadership through community leadership development programs
designed to strengthen and sustain community capacity

Two Heartland Center projects will be the subjects of articles that will appear in the new Online Journal
of Rural Research and Policy. The Online Journal is an academic journal written in plain English with
the purpose of providing useful information on matters of rural importance. The journal is based at
Kansas State University and sponsored by the North Central Regional Planning Commission.

Upcoming issues of the journal will include an article on the training program developed by the Center 
for United Tribes Technical College that aimed to build capacity among tribal planners and economic
development specialists. Program Associate Kurt Mantonya is the author of that article. Co-Director
Vicki Luther authored a second article on the HomeTown Competitiveness approach to community 
sustainability which will also appear in a future issue.

Visit the Online Journal of Rural Research and Policy at www.ojrrp.org/ or contact Managing Editor,
Tom Gould, at tgould@ksu.edu

The Train-the-Trainer workshops were held in
three community colleges in the state of Nebraska,
including Mid-Plains Community College at
McCook, Southeast Community College at Beatrice
and Northeast Community College at Norfolk.

Participants in the training cadre were selected
based on their community development experi-
ence in their communities or their work as 
community development specialists for other
agencies, such as Community Colleges, University
Extension, RC&Ds and the Nebraska Department
of Economic Development.

“What an interesting proposition…this idea of training trainers 
and then matching trainers up with the Community Colleges. 

I was very interested in attending and got a lot out of the training.  
Now I can’t wait to go out there and provide this training.” 

—Train-the-Trainers Workshop Participant

The long-term plan is delivery of this curriculum
on an ongoing basis as a partnership with the
Nebraska Community College System as a 
continuing education course with trainers located
throughout the state. Working with a Community
College in their region, the trainers will be able 
to offer the curriculum to interested community
members on a flexible schedule. The curriculum 
is adaptable enough to stand alone or to be 
incorporated into courses on economic develop-
ment, rural sociology, community development,
or leadership.

The Heartland Center for Leadership Development in conjunction with the Nebraska Department
of Economic Development recently trained 25 participants statewide to become Community
Capacity and Assessment Trainers. The community version of this curriculum was initially 
developed and delivered by the Heartland Center in 2004 and 2005. The curriculum, entitled
Discovering the Future of Your Town, focuses on rural community leadership development. The
12- to 15-hour long curriculum is broken into six modules that include the following topics.
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Reaching People
with a Varity of
Training Topics
For over 20 years, the Heartland
Center has focused on the design 
and delivery of high quality training,
various types of planning and citizen
involvement projects and highly
focused, practical research and 
evaluation. As a result, we’ve devel-
oped a range of topics that can
address a wide variety of interest.

Our typical audience is made up of
elected and appointed officials,
community and rural development 
professionals, all types of volunteers
and interested citizens. We take pride 
in delivering training and helping 
with projects that prepare community
leaders to face the challenges of 
the future.

A few of our most recent training
topics include:
■ Leadership Skills 

and Capacity Building
■ Recruiting and Motivating 

New leaders and Volunteers
■ Skills for Board Members
■ Strengthening Social Capital
■ Overcoming Community Polarization
■ Turning Diversity into Opportunities
■ Conflict Management Skills 

and Strategies
■ Facilitation Skills: From Beginner 

to Advanced
■ Nurturing Entrepreneurship in 

Rural Communities
■ Youth Engagement Strategies

These topics reflect the range of
experience among our staff and asso-
ciates, who work hard to customize
and adapt training programs to meet
the needs and interests of every
group. Well known for an educational
approach that is both informal and
practical, our trainers enjoy planning
with workshop sponsors to make 
sure the final product is truly useful 
to the participants.

More information and sample project
descriptions are included on our web
site at: www.heartlandcenter.info.

North Dakota
Hosts HTC
Academy

Fifty-eight development agency representatives and community leaders attended a
HomeTown Competitiveness (HTC) “mini-academy” in Carrington, North Dakota, as part of
a long-term plan to consider adopting HTC as a community and economic development
strategy throughout this Northern Great Plains state.

This academy, facilitated by Heartland Center Co-
Director Milan Wall and Board President Craig
Schroeder, is one of a growing number of indications
of interest in HTC from throughout the United States.
Schroeder, a senior associate of the RUPRI Center for
Rural Entrepreneurship, and Wall facilitated a similar
academy last year in Montana. Outside of Nebraska,
academies and similar workshops have also been held
in Texas, Colorado, Wyoming, Kansas, Nevada and
Maine, and another is scheduled in Michigan this fall.
“We’ve found that many parts of the country want to
try out our HTC approach, and folks are really recep-
tive to the ideas in our Academy. Our information is
good, the pace is quick and everything is immediately
applicable,” says Co-Director Wall.

HomeTown Competitiveness is an initiative of four
organizations, including Heartland Center, RUPRI

Center for Rural Entrepreneuship, Center for Rural
Affairs and Nebraska Community Foundation. HTC
focuses local community and economic development
efforts on four related strategies: youth engagement,
leadership development, energizing entrepreneurship,
and capturing wealth transfer. The initiative’s work in
Nebraska is supported by a major grant from the 
W.K. Kellogg Foundation.

The North Dakota academy was sponsored by a 
coalition of community and economic development
agencies, including the REAP Investment Fund, Inc, the
Griggs-Steele Empowerment Zone, NDSU–Extension
Center for Community Vitality, ND Department of
Commerce, ND Bankers Association and Montana-
Dakota Utilities. Breaks were  sponsored by Carrington
Economic Development Corporation, Ottertail Power
Company and Northern Plains Electric Cooperative.

Co-Director Milan Wall conducting a session at the HTC Academy in Carrington, ND.




