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Federal Home Loan Bank of Des Moines
Is “Leading the Way”” with Heartland Center worskshops

From Kevin Welsch, Director of the Community Investment Department, Federal Home Loan Bank of Des Moines

Successful rural communities typically have a core
group of leaders constantly trying to move their
community forward. The Federal Home Loan Bank of
Des Moines is providing communities in our five-state
district the opportunity to begin growing that core
group through the “Leading the Way” workshops. We
ask each community to bring a team of three to five
individuals (which includes an employee of an FHLB
member institution) to the workshop. Throughout the
workshop the community teams are introduced to new
techniques, skills and resources to take back to their
community to grow their leadership core and encour-
age more participation in the sustainability of their
community.

By the end of this year more than 150 communities
and 475 community leaders will have participated in
the Home Loan Bank's leadership development work-
shops, which began in 2002.

One of the highlights of the two-day workshops
was the creative “two-minute marketing” exercise.

More than 0 people participated at the October workshop in A

Community teams were given this scenario: Your team
has just stepped onto an elevator or into a room with a
person who is an extremely important contact whom
you wish to impress. You must sell your community to
this person, but you only have two minutes to make
the deal. Whether serious or hilarious, the teams suc-
ceeded in positioning their communities as outstanding
places to live and do business.

Other topics included:
Leadership for Community Success
20 Clues to Rural Community Survival
Leading Change
Project Funding
Eight Challenges Facing Community Leaders
Vision into Action Plans
Meeting and Facilitation Skills

Plans are now underway to develop a new program for
additional communities in 2005.

mes, lowa.

Doug Johnson is a hometown success story. Now the president
of Commercial State Bank in his hometown of Wausa, Nebraska (pop.

636), Doug, like many small town youth, left home two weeks after his
graduation from high school in search of “bigger and better” things. But
seven years later, he accepted a position with the bank back home. He’s
been president for more than a decade. Doug says young people need
to hear that it may be possible to come back home, make a success for
yourself, and contribute significantly to community betterment. Now with
13 employees, Doug’s bank has grown to $52 million in assets. It has
played a lead role in numerous projects to improve the quality of life and
employment opportunities in the area.

We first met Doug Johnson when we were compiling case studies for
our publication, “Clues to Rural Community Survival,” during the agricul-
tural crisis of the mid-1980s. We just happened to see him on our way
through town recently. Even though Doug is now the president of a
bank, he still does his part to “clean up the streets” of Wausa.
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Thirty people from more than 20 different neighborhoods and organizations are recent graduates of
Great Neighborhoods!, the Heartland Center’s leadership development program in its hometown of
Lincoln, Nebraska. Now in its third season, the program is designed as a skill-building opportunity
for people who want to become more active in their neighborhoods or who are already in leadership

positions in their neighborhood associations.

The series of workshops takes place over the
course of four months and includes eight topic
areas: Leadership Styles and Practices, Managing
Meetings and Groups, Strengthening Membership,
Managing Conflict, Communicating Your Message,
Partnering with City Hall, Fund-Raising Strategies,
and Vision into Action.

Program participant Jayne Sebby is a member

of the board of directors for the Woods Park
neighborhood in Lincoln. The session on managing
meetings and groups was one of Sebby’s favorite.

“If you can’t get a group through a

meeting successfully, how are you

ever going to get anything else done?”
—Jayne Sebby,

Board of Directors Member,
Woods Park Neighborhood, Lincoln

“Sometimes it’s the little things you do during
meetings that really make a big improvement. If
you can't get a group through a meeting success-
fully, how are you ever going to get anything else
done?” she said.

Managing conflict was another topic of high inter-
est for Sebby, because often neighborhood issues

evolve from someone being upset about something.

“If you can take that conflict and redirect it toward
positive change, then you can get people involved,

Lincoln Mayor Coleen Seng (far right) was on hand to congratulate members of the 2004 Great Neighborhoods!
graduating class.

maybe even in leadership roles,” she said. Sebby plans
to apply many of the techniques she’s learned as she
works to improve relationships with city agencies and
departments and become a more effective advocate for
her neighborhood.

Great Neighborhoods! is sponsored by the City of Lincoln
Urban Development Department, Neighborhoods, Inc.
and the Heartland Center, and is funded in part by the
Woods Charitable Fund in Lincoln.

Lincoln Mayor Coleen Seng and Yelena M/trofanova

Yelena Mitrofanova, a recent graduate of Great
Neighborhoods!, is an extension educator in Lancaster
County, Nebraska. Yelena works with local neighborhood
associations and nonprofit groups in Lincoln on a num-
ber of urban issues. Originally from Moscow, Russia,
Yelena arrived in the United States in 1995. She
received her Masters Degree in urban planning and
community development from the University of
Wisconsin, and has worked in Lincoln since April 2004.

Yelena says that Great Neighborhoods! taught her a
number of new strategies and was a refresher course
for many concepts she was already familiar with. For
her, the training series was the perfect opportunity to
meet and network with neighborhood leaders in her
service area.

She said she liked all of the sessions, but was particu-
larly interested in Partnering With City Hall, and the
discussions about neighborhood design standards and

“We learned about how to approach the city
council and the planning commission, and how to
use things like email and public hearings to
address issues.”

—Yelena Mitrofanova

planning codes. “We learned about how to approach the
City Council and the Planning Commission, and how to
use things like email and public hearings to address
issues,” she said.

Yelena’s long term goals include the creation of a com-
munity center for the 3,000 Eastern Europeans living in
the city. That number is growing, she said, because the
INS recognizes Lincoln, Nebraska, as one of the top US
cities for resettlement of immigrants. Yelena said that the
first step toward a community center is to identify local
leaders who share her dreams and can work together.






