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“It’s a standard statement in community work 
that people who are affected by a decision 
have the right to influence that decision,” 

says Co-Director Milan Wall.

“Our staff has become very good 
at creating public involvement 
strategies and keeping citizens 

interested in public works projects.”

The Heartland Center has, over the last 20 years, developed a number of training programs
and publications around the topic of civic engagement. Since the Center was founded, a core
value of the organization has been this type of involvement.
“It’s a standard statement in community work that people who are affected by a decision have the right to 
influence that decision,” says Co-Director Milan Wall. According to Wall, this is one of the assumptions that has
guided the development of the Heartland Center and pointed the way in many projects.

In the past 18 months, the staff of the Center has been part of more than a dozen large public works projects
that required extensive public involvement strategies. Several themes have evolved that seem to insure success.

■ First:
Framing the issues
It’s really vital that decisions about natural
resources and land use are framed in
terms of the public good and not just indi-
vidual issues. The viewpoint of individual
land owners has to expand to address the
public good and the long term impacts.

■ Second: 
Translating 
technical terms
Public works projects that involve a great
deal of scientific or engineering work must
be translated so that anyone can under-
stand the process and the issues. This
means avoiding jargon and technical terms
that can create obstacles to understanding.

■ Third: 
Offering many 
ways to be involved
Strong public involvement can’t be limited 
to just a survey or one public meeting. It’s
best to offer a variety of means for citizens 
to offer comment and receive information.
Combinations might include a web site or 
E-mail survey, one on one meetings, focus
groups, Open House events or an advisory
committee for a specific project.

“Our staff has become very good at 
creating public involvement strategies and
keeping citizens interested in public works
projects,” continued Wall. “This is one area
where we excel since it represents the 
perfect match of our skills and our values
at the Heartland Center.”

The Advisory Committee for a large watershed master plan took
several tours of the area and discussed issues with staff.

An Open House always includes Information Stations where citizens
can ask questions of staff.




